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Active ETFs Top List for New Product Development in 2023  

November 7, 2022, Needham, MA – In today’s turbulent markets advisors are eager to evaluate new 
product structures that overcome or eliminate the shortcomings of existing product structures; 
therefore, product innovation has been a key focus area of asset managers. For the second year in a 
row, most surveyed firms (62%) are thinking of structuring their new product as an active ETF, 
according to the latest findings from FUSE Research Network’s recently published Product 
Management & Development 2022 BenchMark report. 

Product Development Focus by Product Structure Over the Next 12 Months 

Source: FUSE Product Survey 2022
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In fact, only 10% of managers said they were not considering the active ETF structure. Launching 
model-delivery separate accounts followed with 47% of managers reporting it is a major focus and 
another 42% reporting that it is somewhat of a focus. Managers also remain interested in offering 
traditional separate accounts with 45% claiming it was a major focus, up from 40% last year. Of note, 
direct indexing, a new category this year, entered the field strongly. Nearly one-third of managers 
said it was a major focus and 21% said it was somewhat of a focus. 

“It is no surprise that an active ETF remains the top choice. Its benefits over mutual funds in terms of 
trading flexibility, liquidity, tax efficiency, and low cost are well known,” says Michael Evans, Director 
of BenchMark Research at FUSE Research. “Additionally, managers’ drive to offer model-delivery 
separate accounts and model portfolio products also reflects the benefits these products offer to 
investors. Advisors and their clients really appreciate the greater control over investments and taxes 
as well as the customization opportunities, reasonable fees, and low minimums that model-delivery 
separate accounts provide. And, model portfolios allow advisors to effectively outsource investment 
management to professional money managers, leaving them with more time for relationship building 
and financial planning,” continues Evans. “Ultimately, asset managers that embrace product structure 
innovation achieve better ways to sell their investment expertise and to mitigate fee compression.”  

In addition to views from senior product leaders and advisors on model portfolios, FUSE’s Product 
BenchMark study provides an in-depth look at organizational trends, headcount, time allocation, 
budgets, and compensation as well as an analysis of ETF and mutual fund product development and 
rationalization activity. The study is organized by firm assets under management to enable users to 
compare how their organization stacks up against others of similar size in addition to the overall 
industry. We compare our latest data findings to the averages over prior surveys from 2017 through 
2021 to identify trends impacting product and help forecast the direction asset managers need to 
take to remain competitive. 

If you have any questions or would like to discuss the Product Management & Development 2022 
BenchMark study, please email Jason Heinhorst at jheinhorst@fuse-research.com.  

About FUSE Research Network LLC

FUSE was launched in 2008 with the view that research and consulting support for asset managers 
has failed to evolve with the changing needs of the client. The future competitive environment will 
demand that clients make important business decisions within shorter and shorter timeframes.  

To support clients in this setting, FUSE provides a dynamic research platform that covers our clients’ 
current and future decision areas (strategic and tactical). Our goal is to become an invaluable 
business partner through the delivery of highly informed and forward-looking recommendations that 
are among the critical inputs our clients need to optimize results. 


